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1 . FOREWORD BY HW THE MAYOR 


Our Service Delivery and Budget Implementation Plan (SDBIP) commit Impendle Local 
Municipality to ensure that the organization actually delivers on the Integrated Development 
Plan (IDP), budget (both capital and operational) spending and service delivery targets 
during the 2015/16 financial year. It is a continued commitment on how we will on quarterly 
basis implement and report on (service delivery) the objectives set out in our IDP. SDBIP 
gives operational expression to the developmental local government and the IDP. 

We have visited all stakeholders even those in remote areas as promised in the previous 
budget and IDP process. Already we've had consultative meetings with all property owners 
on property rates as well as the IDP. The budget and tariffs will be advertised widely in the 
press, the website and on our notice boards. The active involvement of our ward 
committees in the public participation process last year was commendable. This year we 
have to intensify the involvement of ward committees in the budget and IDP processes as 
this would continue to entrench participatory democracy in our communities. 

Impendle Municipality has outsourced Internal Audit Activity to a service provider for this 
year. Internal Audit Activity has formed a working relationship with the Provincial Internal 
Audit Unit and National Treasury Risk and Internal Audit Support Unit for skills and resources 
sharing and to strength the Internal Audit Activities operations, as a result both the National 
and Provincial Treasuries engaged itself in coordinating the Risk Assessment Exercises. SDBIP 
will serve as an tool that indicates the origin of the performance objectives for performance 
management, monitoring and reporting purposes that will be Audited and reported on 
quarterly basis. 

On behalf of the people of Impendle, I approve the Service Delivery and Budget 
Implementation Plan (SDBIP) of Impendle Local Municipality for 2015/2016 Financial Year on 
this 11*'^ Day of June 2015. 


CLLRS NDLELA 
SPEAKER/MAYOR 
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2. Introduction 


The compilation of the third generation IDP of Impendle Municipality commenced by 
drafting the 2012/13-17 IDP process plan in July 2011 which was adopted in August of the 
same year. The IDP Representatives forum took place in November 2014 and further Public 
Participation processes took place in November 2014, April and May 2015. These were 
coupled by tabling the draft to council to discuss mile stones such as the Status Quo reports 
and review of the process plan. It is from this process that the Municipality derived its 
developmental objectives. These were translated to measurable outputs and performance 
indicators were established. The Service Delivery and Budget Implementation Plan (SDBIP) 
commit Administration to perform and Report on these identified performance indicators. 

A risk based audit plan has been developed and systems of internal control were tested to 
effectively monitor the vulnerability of operations within the municipality. The Municipality 
had procured service provider to fast track effectiveness of audit sampling and this will also 
help internal audit to identify areas with high risk to be able to advise management of areas 
that needs urgent and immediate attention. 

Circular 13 of MFMA provides guidance and assistance to municipalities in the preparation of 
the Service Delivery and Budget Implementation Plan (SDBIP) as required by the Municipal 
Finance Management Act (MFMA). The SDBIP gives effect to the Integrated Development 
Plan (IDP) and budget of the municipality and will be possible if the IDP and budget are fully 
aligned with each other, as required by the MFMA. The budget gives effect to the strategic 
priorities of the municipality and is not a management or implementation plan. The SDBIP 
therefore serves as a "contract" between the administration, council and community 
expressing the goals and objectives set by the council as quantifiable outcomes that can be 
implemented by the administration over the next twelve months. This provides the basis for 
measuring performance in service delivery against end-of-year targets and implementing the 
budget. 

In terms of s69 (3) a) of Municipal Finance Management Act 53 of 2003 the accounting 
officer must no later than 14 days after the approval of an annual budget submit to the 
mayor a draft service delivery and budget implementation plan for the budget year. In 
compliance with the above act I am delighted to submit this draft SDBIP to Fl/W the Mayor 
Cllr. SG Ndlela on this 11*^ Day of June 2015. 


SI Mabaso 
Municipal Manager 
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2. VISION AND MISSION STATEMENT 


2.1 Vision 

By the year 2017, the Impendle Municipality would have provided the majority of the people 
and households in Impendle with sustainable access to their social and economical 
development needs and basic services in a fully integrated manner and within a safe and 
healthy environment. 

2.2 Mission 

Through the integrated development plan and the Batho Pele principles Impendle 
Municipality will strive for the realisation of the Council vision. 

2.3 Legislative Mandate 

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan 
approved by the mayor of a municipality for implementing the municipality's delivery of 
municipal services and its annual budget, and which must indicate the following: 
projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote 

(iii) service delivery targets and performance indicators for each quarter, and other matters 
prescribed 

Being a management and implementation plan (not a policy proposal) the SDBIP is not 
required to be approved by the council. According to Section 53 of the MFMA, the Executive 
Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. 
This section requires him or her to take all reasonable steps to ensure that the SDBIP is 
approved within 28 days. In addition, the Executive Mayor must ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the SDBIP are circulated or made public within 14 days after its 
approval. 

2.4 SDBIP Process (MFMA) 

Section 

53. (3) The mayor must ensure— 

(a) that the revenue and expenditure projections for each month and the service delivery 
targets and performance indicators for each quarter, as set out in the service delivery and 
budget implementation plan, are made public no later than 14 days after the approval of the 
service delivery and budget implementation plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any 
other categories of officials as may be prescribed, are made public no later than 14 days 
after the approval of the municipality's service delivery and budget implementation plan. 
Copies of such performance agreements must be submitted to the council and the MEC for 
local government in the province. 

Section54. (1) On receipt of a statement or report submitted by the accounting officer of the 
municipality in terms of section 71 or 72, the mayor must— 

(a) consider the statement or report; 
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(b) check whether the municipality's approved budget is implemented in accordance with 
the service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget 
implementation plan, provided that revisions to the service delivery targets and 
performance indicators in the plan may only be made with the approval of the council 
following approval of an adjustments budget; 

(d) issue any appropriate instructions to the accounting officer to ensure— 

(i) that the budget is implemented in accordance with the service delivery and budget 
implementation plan; and 

2.5 Strategic Outcomes 


OBJECTIVES 

STRATEGIES 

To promote organisational transformation 

Ensure the review and implementation of the 
organisational structure and policies in line with the 
strategic & operational requirements 

Ensure placement of staff into positions appropriately 
suited to their skills and abilities 

To improve municipal performance and 
service delivery 

Ensure ongoing implementation and review of the 
performance management system 

To ensure proper functioning of municipal 
structures 

Promote governance and institutional development 

Ensure preparation and submission of statutory 
reports 

Ensure preparation and submission of Council reports 

Improve communication among management, 
administration, political structures and political office 
bearers 

To ensure efficient and effective utilisation 
of municipal resources 

Manage the department within the budgetary and 
policy framework of the municipality 

To contribute towards ensuring that the 
department has adequate financial 
resources & controls to meet the annual 
performance objectives of the municipality 

Implement effective expenditure control measures 
within the budget allocated to the department 

Actively source and secure alternate funding streams 
for IDP projects 

To address skills, capacity building and 
change management issues that affect 
development and functioning of the 
municipality 

Ensure staff development and capacity building 

Facilitate Local Labour Forum (LLF) Functioning 

To undertake developmental business 
planning and streamline business processes 
to meet council and community needs 

Prepare and implement a departmental business plan 
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Table 13: Key Performance Area: Local Economic Development and Tourism Support 


OBJECTIVES 

STRATEGIES 

To implement Local Economic Development through 
Local Tourism 

Ongoing promotion of Local Tourism 

Promote Local Economic Development in Impendle 

Implementation of the LED Plan 

Municipality 

Facilitate the development of a commercial 
center in the ILM 


Facilitate the Community Forestry Programme 


Facilitate Community Dairy Programme 


Facilitate the Food Massification Programme 

To implement Local Economic Development through 
Agricultural Programmes 

Implementation of the Agricultural Sector 
Plan 


Table 14: Key Performance Area: Basic Service Delivery and Infrastructure Investment 


OBJECTIVES 

STRATEGIES 

To Contribute towards improvement of universal 
access to basic services by 2017 

Ensure provision of Roads 

Ensure provision of Community Flails 

Ensure provision of Creches 

Ensure access to Flousing 

Ensure access to public transport (Taxi 
ranks) 

Facilitate access to MIG funding 

To ensure sustainable waste management in ILM 

Ensure adequate Refuse Removal 

Coordination of waste recycling educational 
initiatives in the district. 

Maintain waste disposal site 

To ensure proper management of Cemeteries 

Maintenance of the Cemetery 
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OBJECTIVES 

STRATEGIES 

To ensure compliance with the MFMA within 
the prescribed time frames 

Ensure submission of the budget process plan to 
council 

Ensure preparation and timeous submission of 
draft budget to relevant authorities 

Ensure preparation and timeous submission of 
final budget to relevant authorities 

Ensure budget alignment to the IDP process 

Ensure that reports to Council and National 
Treasury are submitted 

Ensure preparation of adjustment budgets when 
necessary 

Ensure regular auditing of municipal finances 

To ensure sound financial governance in the 
municipality 

Ensure the proper functioning of the shared 
service audit committee 

Ensure proper expenditure of grant funding 

To ensure Effective Expenditure Management 

Ensure proper credit control 

Ensure regular reporting on expenditure 

Ensure debt collection procedure in place 

To ensure effective Revenue Management 

Ensure implementation of indigent support policy 

Ensure implementation of bank and investment 
policy in the investment of surplus cash 

To ensure effective Treasury Management 

Ensure proper asset management 

Ensure reconciliation of bank accounts to the 
ledger 

Ensure updating of financial statistics 

Ensure preparation and submission of required 
reports timeously 

To ensure statutory Financial Reporting in 
accordance with the provisions of MFMA 



Ensure implementation of SCM Policy 

To ensure implementation of Supply Chain 
Management in accordance with provisions of 
SCM regulations and policy 

Ensure updating and upgrading of computer 
hardware, software and network inventory 
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Table 15: Key Performance Area: Financial Viability and Financial Management 


Table 16: Key Performance Area: Good Governance and Community Participation 


OBJECTIVES 

STRATEGIES 

To ensure good 

Intergovernmental 
Relations in the affairs 
of the municipality 

Coordination of the activities of the ILM with district, provincial and national 
programmes 

Facilitate the proper functioning of IDP Structures 

To facilitate the 

Strategic planning 

process 

Promote integrated development planning 

To facilitate and plan 
for ongoing 

sustainable human 

settlement in the ILM 

area 

Promote access to sustainable human settlements 

To promote sustainable town planning practices 

To contribute towards 

the achievement of 

universal access to 
social services by 2017 

Promote Arts and Culture within ILM 

Market & promote the Thusong Service Centre 

Effective management of the Thusong Services Centre (TSC) 

Ensure the involvement of ILM in special programmes 

To facilitate the 

promotion of sport in 
general and in 

particular scarce sport 
codes in identified 

Ensure ILM involvement in sporting events 
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OBJECTIVES 

STRATEGIES 

areas 


To contribute towards 

facilitation of access to 
skills development, 

economic 

empowerment for 

vulnerable groups and 
promotion of human 
rights 

Promote gender equity, and the rights of children, elderly and disabled 

Ensure the facilitation of youth empowerment programmes 


3. Ward Information 


Ward No. 

Name 

No. of Households 

1 


9402.4 

2 


10074 

3 


7051.8 

4 


7051.8 



Calculated in terms of 2001 



census 


4. Monthly Projections to be collected by Source 
Refer to annexure 4 Attached 

5. Quarterly Projections of Service Delivery Targets and Performance Indicators for Each 
Vote 

Refer to annexure 5 a-d Attached 

6. Monthly Projections for Operating and Capital Expenditure and Revenue for each Vote 
Refer to annexure 6 Attached 

7. Three Year Capital Works Program 
Refer to annexure 7 Attached 

8. Conclusion 

The SDBIP is a key management, implementation and monitoring tool, which provides 
operational content to the end-of-year service delivery targets, set in the budget and IDP. It 
determines the performance agreements for the municipal manager and all top managers, 
whose performance can then be monitored through section 71 monthly reports, and 
evaluated through the annual report process. The biggest challenge is to develop meaningful 
nonfinancial service delivery targets and indicators, in addition to the budget indicators 
however this will remain work in progress for the Municipality. 
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ANNEXURES 


Item 

Number 

Item 

4 

Monthly Projections to be collected by Source 

5 

Quarterly Projections of Service Delivery Targets and Performance 

Indicators for Each Vote 

a. 

Office of The Municipal Manager 

b. 

Budget and Treasury 

c. 

Infrastructure and Planning Services 

d. 

Corporate and Community Services 

6 

Monthly Projections for Operating and Capital Expenditure and Revenue 

for each Vote 

7 

Three Year Capital Works Program 
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